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Social innovation increases productivity

Social innovation makes efficient organisation of processes possible.

Social innovation means employees can be more broadly deployed.

Social innovation makes employees skilled, responsible, creative and customer-oriented.
Social innovation encourages workers to develop themselves.

Social innovation makes flexible working possible in place and time.

Social innovation improves allocation of tasks and authorities among functions.

Social innovation leads to greater yields

Social innovation makes technical innovation more profitable in my organisation. G

Social innovation increases opportunities to convert knowledge into results.

Social innovation stimulates improvement of the quality of goods and services in my organisation.
Social innovation stimulates development of goods, services and cooperative relationships.
Thanks to social innovation, the capacities and talents of employees are better utilised.

PERFORMANCE

Social innovation increases mutual trust among employees in my organisation.
With social innovation, people can relate to each other better and share knowledge better.
Social innovation stimulates leadership/enterprise/intrapreneurship among employees.
With social innovation, employees feel responsible and are alert and committed.

Through social innovation, employees get more autonomy in the workplace.

Social innovation improves my organisation's relationship with the trade unions.

WORKING
RELATIONS

Social innovation makes work more varied and flexible.

Social innovation offers employees space to develop their own ideas.
Social innovation leads to a healthier working environment.

Social innovation makes it easier to combine work and private life.

Social innovation means people can work in the way that suits them best.

Social innovation is necessary for contact with the outside world

Social innovation enables my organisation to recruit the most suitable employees. G

Social innovation increases my organisation's ability to innovate and solve problems. ©

Social innovation improves the ability to adapt to changing circumstances. ©

Social innovation improves relationships with clients, suppliers and knowledge organisations. O

Social innovation suits my organisation

My organisation wants to be flexible and social innovation is very well suited for this. G
My organisation is always open to innovation and improvement. ©
Social innovation appeals to important values (such as sustainability) in society. ©

are the arguments
for and against
social innovation

organisation?

Social innovation reduces productivity

O Social innovation leads employees to put energy into things that do not produce immediate results.
O When people have too much freedom, they don't do what they are supposed to do.

Social innovation leads to higher costs

D Social innovation costs time, money and capacity, such as investment in ICT.

D Social innovation requires fine tuning, which is labour-intensive and expensive.
D Social innovation requires a lot of deliberation, and more talk means less work.
O Social innovation leads to higher wage costs.

Social innovation disrupts labour relations

O Social innovation makes it harder to manage people.
O Social innovation means people no longer know what to expect from each other.
O Social innovation leads to unrest in my organisation.

O Social innovation makes my organisation unmanagable and uncontrollable.

Social innovation reduces job satisfaction

D Social innovation gives employees responsibility without extra pay.
D Social innovation deters employees who like rules and clarity.

D Social innovation makes employees more vulnerable, for example redundancy through higher efficiency.
O Social innovation puts great pressure on employees to perform better.
D Social innovation is a threat to labour agreements and workers' rights.

PERFORMANCE

WORKING
RELATIONS

Social innovation is a vague concept

O Social innovation is ideological babble from intellectuals.

O Social innovation is hard to apply in practice.

O Social innovation has not proven to be effective.

O Social innovation is a fad that dates from before the credit crisis.

Social innovation is not necessary for my organisation

O Other organisations aren't doing it either.

O My organisation needs technological rather than social innovation.

O My organisation does not need to change because things are going well already.
O My organisation has good working relationships with external parties.

STRATEGY

Social innovation does not suit my organisation

O In my result-oriented organisation, there is no support for social innovation.

O Social innovation is incompatible with the goals, products and services of my organisation.
(3 1O Social innovation creates expectations that my organisation cannot meet.

O My organisation lacks the leadership necessary to make social innovation a success.

O Social innovation means learning and changing, and my employees don't want that.

This map gives an overview of the arguments for and against social innovation from the perspective of the
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